GRANT WRITING TRAINING · GROUP ACTIVITY
Costing a Maternal & Child Health Systems Research Project
A Session 9 consolidation exercise — Financial Management & Strategic Grant Budgeting
	Activity Overview



Purpose:	Apply Session 9's budgeting concepts to a realistic research concept note.
Group size:	4–5 participants per group
Time:	45 minutes (7 min read · 25 min group work · 13 min report-back)
Materials:	This handout, flip chart or laptop, calculator
What you will do
On the next page is a one-page concept note for a maternal and child health (MCH) systems and policy research project. Read it as a group, then work through five tasks that mirror the core skills from Session 9:
1. Identify the budget categories the study will require.
1. Estimate direct costs for the study's major activities.
1. Identify indirect costs and how they should be applied.
1. Determine what could realistically be offered as cost-share.
1. Find what's missing — activities or requirements implied by the concept note but not yet accounted for in a budget.

	Ground rule: you don't need exact prices. Focus on identifying the right categories and cost drivers (unit × quantity × rate) — the same approach from Session 9's practical demonstration.




HANDOUT · PART A
Research Concept Note
Read this one-page concept note as a group before starting the tasks on the following pages.

	RESEARCH CONCEPT NOTE
Strengthening Maternal and Child Health Service Delivery Through Health Systems and Policy Research in Jimma Zone
Background
Despite national policy commitments, maternal and neonatal mortality remain high in rural Jimma Zone, driven by health workforce shortages, inconsistent essential medicine supply, weak referral systems between health centers and district hospitals, and low utilization of antenatal and postnatal care services. Recent decentralization reforms have shifted MCH service planning to district health offices, but implementation capacity and evidence use vary widely across districts.
Goal
Generate policy-relevant evidence on health system barriers and community-level drivers of MCH service utilization, to inform district, regional, and national MCH strategy.
Specific Objectives
1. Assess the readiness of health facilities to deliver essential MCH services (staffing, equipment, commodities, infrastructure) across 30 public health facilities in three districts — Menna, Omo Nada, and Seka Chekorsa.
1. Identify household-level barriers to antenatal, delivery, and postnatal care utilization through a cross-sectional survey of 600 women of reproductive age (200 per district).
1. Examine gaps between national MCH policy and district-level implementation through document review and key informant interviews with 25 national, regional, and district stakeholders.
1. Convene a multi-stakeholder policy dialogue to share findings and co-develop recommendations for strengthening MCH service delivery.
Methods
Mixed-methods, cross-sectional design over 18 months:
1. Facility readiness assessment — structured checklist administered at 30 health facilities (10 per district).
1. Household survey — 600 women of reproductive age, selected through multi-stage random sampling, on MCH service utilization and barriers.
1. Key informant interviews — 25 semi-structured interviews with Ministry of Health officials, regional health bureaue officials, district health management teams, facility in-charges, and community health workers.
1. Policy and document review — analysis of national, regional, and district MCH policies, strategic plans, and budget documents.
1. Dissemination — one national policy dialogue workshop with government, donor, and civil society stakeholders.
Study Team & Partners
Led by a Principal Investigator based at Jimma University, with a Co-Investigator, a biostatistician, a project coordinator, and field data collectors. The team will partner with the district health offices in Menna, Omo Nada, and Seka Chekorsa.
Timeline
18 months, from protocol finalization to dissemination.
Expected Outputs
A facility readiness report, a household survey report, a policy brief, one peer-reviewed manuscript, and a national dissemination workshop.




HANDOUT · PART B
Your Task
Working in your group, complete the five tasks below using the concept note. Use the worksheet tables on the following page to record your answers.
Task 1 — Identify Required Budget Categories
List every budget category this study will need — thinking across personnel, travel, equipment/supplies, subawards or partner costs, participant costs, and indirect costs.
1. What categories from Session 9's direct-cost list apply here?
1. Which activities in the concept note clearly require dedicated funding lines?
Task 2 — Estimate Direct Costs
For at least four major activities in the concept note, identify a plausible cost driver — unit × quantity × rate — the same approach used in Session 9's practical demonstration.
1. Example structure: role/item × number of units × unit cost = line total.
1. You don't need real prices — reasonable, defensible assumptions are enough.
Task 3 — Identify Indirect Costs
Determine which costs in this study are indirect rather than direct, and how they would be applied to the budget.
1. What in the concept note points to institutional overhead (e.g., the university's role)?
1. Would you apply a negotiated F&A rate, a de minimis rate, or a cost allocation plan — and why?
Task 4 — Determine Possible Cost-Sharing
Identify what the university, district health offices, or other partners could realistically contribute as cost-share — cash or in-kind.
1. Distinguish cash match from in-kind match, and note who would provide each.
1. Flag anything that would need to be mandatory versus voluntary, per the donor's rules.
Task 5 — Find Missing Items
Re-read the concept note critically. What does it imply that a budget would need to fund, but never explicitly mentions?
1. Look for activities described in the methods that have no obvious matching cost.
1. Look for standard research support functions the concept note doesn't mention at all.


HANDOUT · PART C
Worksheet
1–3 · Budget Categories, Direct Costs & Indirect Costs
List each category you identify, mark whether it's direct or indirect, and sketch the cost driver.
	Budget Category
	Direct / Indirect
	Related Activity
	Cost Driver (unit × qty × rate)
	Notes

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


4 · Possible Cost-Sharing
List realistic contributions your group identifies from the university, district partners, or others.
	Potential Contribution
	Cash / In-Kind
	Likely Source
	Basis for Valuation

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


5 · Missing Items
List what the concept note implies but doesn't budget for.
	Missing or Unclear Item
	Why It's Needed
	Recommended Action

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



	Report-back: each group has 3 minutes to share one budget category they debated, one cost-share opportunity, and the single most important missing item they found.
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