GRANT WRITING WORKSHOP - SESSION 4 PRACTICAL EXERCISE
SESSION 4 PRACTICAL EXERCISE
RAPID CONCEPT-NOTE CHALLENGE
Collaborative drafting and peer review | 4-5 participants | 30 minutes
Purpose
To transform a realistic health-system problem into a concise funder-facing concept note with a clear connection between the problem, causes, solution, activities and expected results.
Real-world scenario
A regional health bureau reports that many adults attending primary healthcare facilities are not routinely screened for hypertension. Some diagnosed patients are not linked to treatment or followed after referral. Contributing factors include limited screening equipment, inconsistent clinical practice, weak referral documentation and poor patient follow-up.
A health foundation invites two-page concept notes for locally led projects that improve early detection and continuity of care for noncommunicable diseases. Projects must be feasible within 18 months, involve patients and frontline health workers, demonstrate measurable results and explain how improvements will continue after funding ends.
Group task
Develop and pitch a concept note responding to the opportunity. Keep the causal chain visible:
Problem  ->  Causes  ->  Solution  ->  Activities  ->  Outputs  ->  Outcomes
Instructions
Identify the specific problem, affected population and two important causes.
Develop one overall objective and two measurable specific objectives.
Propose three feasible activities that directly address the causes.
Define two outputs, two outcomes and one sustainability measure.
Deliver a two-minute pitch. Another group gives one strength and one priority revision.

WORKSHEET 4A
ONE-PAGE CONCEPT-NOTE CANVAS
1. Project title
________________________________________________________________________________
2. Problem statement - Who is affected, what is happening, where and why does it matter?
________________________________________________________________________________
________________________________________________________________________________
3. Two underlying causes
________________________________________________________________________________
________________________________________________________________________________
4. Proposed solution - What will change and why is this approach appropriate?
________________________________________________________________________________
________________________________________________________________________________
5. Overall objective
________________________________________________________________________________
6. Two specific, measurable objectives
________________________________________________________________________________
________________________________________________________________________________
7. Three major activities
________________________________________________________________________________
________________________________________________________________________________
8. Expected results
	Outputs - what the project will produce
	Outcomes - what will change

	1.
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	1.

2.






9. Sustainability - How will the improvement continue after funding ends?
________________________________________________________________________________
Rapid logic check
Each activity addresses an identified cause.
Objectives are measurable and achievable within 18 months.
Outcomes describe changes, not merely completed activities.
The approach is feasible for primary healthcare facilities.

PEER FEEDBACK
Most convincing element: __________________________________________________________
Most important revision: __________________________________________________________
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