SESSION 3 PRACTICAL EXERCISE
Partnership Negotiation Role-Play
Role-play and negotiation • 4–5 participants • 30 minutes
Purpose
To distinguish short-term sponsorship from a strategic partnership and design a relationship based on complementary value, shared governance, trust and sustainable results.
	Scenario
An applicant organization needs resources and complementary expertise to expand a locally led health service-improvement initiative for integration of AI-enabled cardiovascular diseases early screening and seamless referral pathway in primary healthcare system in Ethiopia. A potential donor want to provide short-term financial support (12 months); a technical organization offers specialist expertise; a public institution controls system access; and community representatives want meaningful influence over design and accountability.


Instructions
Draw role cards: applicant lead, donor representative, technical partner, public-sector decision-maker and community representative. Each person privately writes one priority and one non-negotiable condition.
Conduct a five-minute first negotiation. The applicant proposes a sponsorship arrangement; the others may accept, reject or request changes.
Pause and diagnose the relationship: is it transactional sponsorship, a strategic partnership, or a possible pathway between them?
Renegotiate as a strategic partnership by agreeing on shared outcomes, contributions, decision rights, accountability, visibility, data ownership and continuation after funding.
Complete the value map and risk register, then give a 60-second joint statement explaining what changed between the two negotiations.
     Distinction to apply


Worksheet 3A — Partnership design
	Stakeholder
	Contribution
	Value received
	Risk or concern

	Applicant organization
	
	
	

	Donor representative
	
	
	

	Technical partner
	
	
	

	Public institution
	
	
	

	Community representative
	
	
	



     Twelve-month engagement pathway
	Stage
	Key action
	Evidence of progress

	1. Preparation
	
	

	2. Initial engagement
	
	

	3. Joint problem definition
	
	

	4. Due diligence
	
	

	5. Co-design and agreement
	
	

	6. Delivery and learning
	
	

	7. Renewal or scale-up
	
	



