SESSION 2 PRACTICAL EXERCISE
Live Funding Search Exercise
Internet-enabled exercise • 30 minutes
Purpose: To translate a project idea into a disciplined funding-intelligence search and compare opportunities using eligibility, fit, readiness and timing.
Search brief
	Exercise
Choose one broad development or research theme. Find two currently relevant opportunities from different funding sources, then prove, not assume, that the applicant/your application and proposed work could be eligible.


Instructions
Build keyword for the chosen theme: problem, population, approach, setting, geography and grant type. Predict which combination will be most productive.
Search at least two relevant sources, such as IDRC, Global Health EDCTP3, World RePORT, NIH Fogarty, Pivot-RP, GrantForward, Welcome Trust, UK NIHR. The first team to locate a plausible opportunity announces its search string, not the opportunity title.
For two leads, the verifier locates the official call and confirms eligibility, deadline, budget, duration, partnership rules and required documents.
Complete the weighted screen, defend the ranking to another pair, and revise the decision if their challenge reveals missing evidence.
Example keyword combinations
	Concept cluster
	Possible terms

	Problem
	the issue, service gap or research question

	Population
	intended beneficiaries, users or study population

	Approach
	intervention, research method or capacity-building strategy

	Setting
	country, region, institution type or resource context





Worksheet 2A — Search record and opportunity screen
Opportunity comparison
	Criterion
	Questions

	Strategic relevance
	Does the project directly address the funder’s mission, priorities, geography and intended results?

	Eligibility confirmed
	Are the applicant, lead institution, country, career stage and organization type eligible?

	Technical fit
	Does the call fund this type of research, intervention, methodology or project stage?

	Institutional capacity
	Can the institution manage the research, finances, compliance, staff and reporting requirements?

	Partnership readiness
	Are required partners identified, eligible and prepared to participate?

	Preparation time
	Can the team produce all required documents and approvals before the deadline?

	Budget and duration fit
	Are the proposed budget and implementation period within the call’s limits?


  
	Score
	Meaning

	1
	Very poor fit: major mismatch

	2
	Weak fit: important gaps

	3
	Moderate fit: potentially suitable but requires revision

	4
	Strong fit: most requirements are satisfied

	5
	Excellent fit: directly and convincingly aligned




Decision rule
	Screening logic
An opportunity that fails eligibility is automatically rejected. Among eligible opportunities, prioritize the highest evidence-supported weighted score, while documenting any critical risk that the numeric score may hide.


Recommendation and next action
Priority opportunity: _________________________  Decision: ☐ Pursue ☐ Monitor ☐ Decline
Rationale: Next action: __________________ Owner: ___________ Due date: ______________

